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ROD HAYWARD, 


PRESIDENT 


Letter from 
the President 





As we find our way as a community 
through what could be considered 
an evolutionary event, we need to be 
nimble and we need all the insight. 
Organizations will evolve and adapt 
or they will become irrelevant. An 
increasing focus by administration 
on reinforcing the organizational 
hierarchy will reinforce the status 
quo. Unfortunately, adaptability and 
innovation are not generally 
rewarded in a system which is 
focused on the status quo. Our 
members have demonstrated an 
incredible ability to innovate - | 
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cannot say the same of our 
administration. 


New Faces and some realignment. 


Michelle Vandepol (Hope Center 
Coordinator) is our new VP Member 
Engagement shifting from her role of 
Social Committee chair. 


Lauren Couture (Kinesiology 
Faculty) has agreed to serve as the 
FPSE Status of Women rep in 
addition to her role as a steward. 


Hello everyone, 
First off, Wow - what a year so far. 


Like you | am feeling exhausted - the 
uncertainty of a global pandemic has 
increased our workloads but the 
uncertainty in itself is exhausting. 
Life has become a blur of zoom 
meetings punctuated by updates 
from Dr. Henry. We have kept this 
place and this community 
functioning while moving forward. It 
is your work and dedication that has 
allowed us to continue serving our 
communities. As many of us work 
from where we live, we have proven 
that the University is its people and 
perhaps the UFV buildings are only 
vestiges of the past. Regardless of 
how we feel about the Pandemic, it 
will drive change. Organizations will 
need to adapt and change to an 
evolving world. 


Unfortunately, | worry about UFV. 
Our top-heavy administrative 
structure is more representative of a 
1950's factory where top down 
structure stymie’s innovation. We the 
members of the FSA are deliberately 
excluded from the most impactful 
decisions. Information is held tightly 
by our senior leadership team. 
Unfortunately, this top down 
structure fails to recognize the 
insight garnered by the front line. 


Rajnish Dhawan (English Faculty) 
has agreed to come back onto the 
FSA executive as the FPSE Human 
Rights and International Solidarity 
rep. 


Judi Hope (ITS Staff) has been 
appointed at our latest rep on the 
Job Classification Audit committee. 


We always need more help - feel free to 
check in with us to see where vacancies 
exist. 
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Issues and updates on what | have 
been up to: 


Arbitration - we spent about 5 days 
preparing for and then attending an 
arbitration over the grievance 
launched by the University against 
the FSA regarding the exclusion of 
the director of advising. So far, the 
University has started to present its 
case for why the director should be 
excluded. We will have at least 3 
more days of testimony before the 
arbitrator can develop a ruling. 


FPSE - | attended 2 days of PC 
meetings where we discussed some 
important governance issues at UFV 
including 2 cases where previous 
FPSE presidents had determined 
their own exit packages from FPSE 
along with an allegation around 
inappropriate pay for a former 
member of FPSE executive. It has 
become apparent that FPSE needs to 
work on tightening up its governance 
and policy manual. After all the 
majority of our dues go to FPSE. 


LAM - We raised issues around 
timeliness concerns around the 
principles of consultation. The 
discussion was reasonable and some 
positive suggestions came forward. 
Jackie Hogan did bring forward the 
budget as a concern. UFV is 
forecasting a series of losses over 
the next few years as a result of 
reduced international enrolment. It 
was agreed that we would be invited 
to a consultation in the near future 
regarding possible mitigation 
Strategies. 


Communication - Over the last 
month | have met with both Joanne 
and James where we discussed a 
number of issues of concern to the 


FSA. These discussions are positive 
and give me a chance to advocate on 
FSA issues. 


We continue to have weekly FSA 
operational check in meetings every 
Monday at 10:00am where we 
discuss new and ongoing operational 
issues. We have recently streamlined 
the meeting which seems to help us 
keep on track. 


| also attend monthly finance and 
communication meetings along with 
bi-weekly grievance review and 
steward meetings. | actually think we 
may be doing a better job of 
communicating through Zoom 
meetings than in pre Covid times. 


The Election - The voters have 
spoken. This is the strongest 
mandate for the NDP that | have 
seen in my lifetime. It is time to seek 
change. What are the changes that 
we want that will benefit our 
members the most? | would suggest 
that our wages and the plight of our 
contingent workforce but | also see 
the ever increasing. 


Partnering with RAN - | have had a 
number of conversations with the 
leaders of RAN and we have 
identified some common issues 
where we can work together to 
Support a common goal. Equity being 
number one - the issue of equity for 
our sessional and contingent staff 
positions. 


Another common issue is tied to the 
bullying and harassment policies at 
UFV. As we know, policy 18 and the 
procedures tied to it do more to 
safeguard the image of UFV than 
actually protect members of the UFV 
community. We see this as a 


common issue that both groups can 
work on. RAN has proposed a new 
independent ombudsperson office at 
UFV - | believe that this should be 
something that we should get 
behind. 


Locking in the changes that we 
have made at the FSA - This has 
consumed the most of my limited 
mental capacity. | have dedicated 
much of the executive meetings to 
this topic. At the last executive 
retreat in December 2019, a plan was 
brought forward - then Covid 
intervened. 


The proposal sees us moving to a 
table officer model with a number of 
partially released officers along with 
a fully released president. Although 
this model has some benefits, it fails 
to recognize our lack of resources 
nor issues of governance vs 
operations. We need to enhance our 
ability to counter a professional HR 
department which sees the FSA as 
something to be managed while also 
moving forward on our strategic 
objectives. 


We currently have three fully 
released positions who are at full 
capacity. If we would like to build our 
capability, we will need to provide 
the resources to do this. Perhaps a 
dues increase is necessary or 
perhaps it is not. This 
recommendation will need to come 
from our treasurer based on the 
Strategic goals we set for the FSA. 


Respectfully, 
Rod Hayward 
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Letter from the 
Editor 





Burden of Care: 
Insights into the 
Post-Secondary 
Pandemic Workforce 
at UFV. 





OCTOBER 2020 MICHELLE VANDEPOL, 


VP MEMBER ENGAGEMENT 





on probation periods during remote work this 
year, and information on how to access 


~~ | emergency financial assistance available to FSA 

“ U FVFSA members in need. If you've missed one of these 

q Faculty & Staff bulletins, refer to the Discussion Forum section 
mag’ Association of our website. 
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If you are interested in writing for a future issue 
of Words & Vision or contributing original art, 


WV arcom: to the Fall 2020 issue of Words & Vision. In topic ideas, or photographs to the newsletter or 


oe . i website, please contact me at 
this issue we continue the conversation on the realities of 
ae vpengagement@ufv-fsa.ca. 
working from home, provide insight on how to get more 
involved with your union, and give you the opportunity to 
get to know your stewards better and understand what 
help they can offer you. 


In Solidarity, 


Michelle Vandepol 


VP Member Engagement 
In this challenging season, we aim to be with you, as 


always, in your corner. In recent bulletins we have 
informed you of a wide picture of Pandemic work 
experience (Burden of Care Report), equity allyship 
workshops available to you, provided you with updates 
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Meet Your FSA STEWARDS 


RODNEY SMITH, 


FACULTY STEWARD 


Representing Applied & Technical Studies 
steward_trades@ufv-fsa.ca 





Q Anything else you 
want Words & Vision 
readers to know? 


Q What drew you to serving as Q 
FSA steward? 


A: | was drawn to serve on the FSA 
as a Faculty Steward to represent 
our members on information or 
issues that may arise during their 
employment that they may not 
be aware of or feel intimidated to 
ask. | feel that all employees 
should have their rights protected 
at all times. 





What do you want the 
membership to know about 
how you can help them? 


A: | want all members to know 
that | am here to listen and help 
in any employment matters that 
they feel uncomfortable on. The 
Collective Agreement may be 
confusing to some and helping 
guide an FSA member through 
the stages of their concerns would 
be my privilege as a Steward. 


A: | would like all Faculty and Staff members to know that any minor or 
major concern or question they may have on their rights should be brought 
to your Steward, as we are here to help to the best of our abilities. The 


current Stewards all take pride in representing the employees. Employees, 
when united, can stand stronger together in solidarity. 


LAURA CRAWFORD, 
STAFF STEWARD 


Representing Members at Large 
Staffsteward1 @ufv-fsa.ca 





Q What drew you to 
serving as FSA steward? 


Q What drew you to serving as 


FSA steward? 


A: | was drawn to the FSA Steward role for 
the ability to create a community and to 
help members. Stewards are there to 
listen, advocate for, and help guide 
members. If you are feeling overwhelmed, 
don't know where to start, are questioning 
a policy practice or procedure, or just want 
to grab a coffee and learn more about the 
FSA we are here. | ama big people person 
with a background in public relations, so 
the ability to assist and advocate for 
members is a passion and a duty that | 
take very seriously. 


A: | can remember when | first started with the University 
being nervous to get involved with the FSA, but we are here 
to chat and support, not just to advocate for you. If you are 
feeling isolated or need someone to grab lunch with, you 


can always count on me:) 


-* 


q 


Q What do you want the 
membership to know 
about how you can help 
them? 

A: |am approachable and 
always listening. | have not 
only theoretical experience 
In advocating for 
members, but also 
practical experience in 
dealing with advocacy for 
inclusivity and equality. My 
favourite saying is that 
"diversity is having a seat at 
the table, inclusion is 
having a voice at that 
table, and belonging is 
having that voice being 
heard" - Liz Fosslien. | am 
determined to create a 
community of belonging 
for you and | with the FSA 
here at UFV. 
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NICOLE KUNGLE, 
Se eA 


Representing Members at Large 
Staffsteward2@ufv-fsa.ca 





Q Anything else you want Words & Vision 


readers to know? 


A: | have enjoyed working with the FSA 
Executive and other stewards and have 
witnessed first hand at how hard each person 
works to represent the members. | have been a 
member of two unions and what | know is that 
the Executive is only as strong as it's members. 
It is extremely important for members to reach 
out and get in touch with the FSA or stewards 
with their questions and concerns. 


CECELIA DIRKSEN, 
STAFF STEWARD 


Representing Members at Large 
Staffsteward3@ufv-fsa.ca 


Q What drew you to serving as FSA steward? 


A: | wanted to learn more about the FSA and our Collective 
Agreement and be a part of the FSA. It was recommended to me to 
submit my nomination to be a steward. After reviewing the role and 
duties of a steward | decided to submit my nomination when there 
was a Call. It is important to me to support and represent our 
members and their rights. Working with the FSA Executive and other 
stewards has given me a better understanding of the issues we face 
and how we can work together to change them. | am beginning my 


5th year as a steward. 


@, What do you want the membership to know 
about how you can help them? 


A: As a steward | have received valuable training 


on how | can support our members and their 





lam a proud 3x alumna having graduated 
from the Fraser Valley College (Life Skills 
Coach certificate), the University College of 
the Fraser Valley (Library and Information 
Technology diploma), and finally, from the 
University of the Fraser Valley (BA in Adult 
Education). 


I've had the privilege to experience UFV as 
a student and, since 2007, as an employee. 
| enjoyed the special UFV culture as a 
student, and now as an employee. This is a 
GREAT place to learn and work. It 
reinforces my belief in the transformative 
power of education. 


| also believe in the power of community. | 
put my name forward to serve as an FSA 
steward because | wanted to understand, 
and be able to convey, our integral rights 
and privileges as union members. Our 
joint faculty and staff union is precious; we 


rights. | am here to helo our members with 
workplace issues, understanding their rights as 
outlined in the Collective Agreement, and 
supporting them when they are facing difficult 
times at work or personally. Members can contact 
any steward to discuss their concerns or ask their 
questions. | am here to represent you. We can 
meet for a coffee, lunch, go for a walk or during 
this time, virtually or by phone. 


are individuals that have the opportunity 
to operate in community. The Collective 
Agreement is an important document. It is 
not a peripheral document but rather one 
that affects our working lives and even our 
retirement years. As such, we should all 
have a sound understanding of what it 
contains. It is my hope to support our 
membership grow in their understanding 
of our collective rights and benefits. 


| am grateful to the FSA executive and 
members of previous years who worked 
together so that we can enjoy the benefits 
we have today, and | am grateful for the 
current FSA executive who has worked on 
our behalf during this pandemic. | 
recognize that things aren't perfect - itis a 
goal we work towards, but | believe that as 
UFV employees, we have much to be 
thankful for. 


| 
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COLLEEN BELL, 
FACULTY STEWARD 
Representing Academic 
Support Faculty A: | grew up with parents who believed strongly in service 
steward_academicsupport@ufv-tsa.ca to the community and who modeled those beliefs in a 
variety of ways. | can’t remember a time when | haven't 
been involved in some kind of service to others, including 
in the workplace. 


Q What drew you to serving as FSA steward? 


| came to work at UFV in 2005. | had never been part of a 
union, although | had worked in unionized workplaces, and 
| was pretty skeptical of the need for a union in a public 
sector workplace. We had good salaries, good benefits, and 
a pretty good workplace environment. 


As is my custom in a new workplace, | started getting to know the people around me. Not 
just in my departmental bubble, but beyond. And it wasn't very long before my 
conversations led me to start asking some interesting questions: why were librarians 
faculty, while the Writing Centre consultants were staff? We all did the same kinds of work 
with students and with faculty. And where in the collective agreement did it discuss our 
working conditions? (Answer: nowhere.) 


| started coordinating meetings of all the faculty who were described in the collective 
agreement only in terms of how they were not teaching faculty - librarians, Writing Centre 
faculty (they gained faculty status shortly after the 2007-2010 collective agreement was 
ratified), counsellors, and advisors - to see if we could come up with a definition of who we 
were as faculty and a common description of working conditions. This work ultimately led 
to the creation of Article 19, Working Conditions for Academic Support Faculty, in the 
collective agreement. 


This organizing work - although | only realize this is what | was doing with the benefit of 
20/20 hindsight - greatly piqued my interest in union matters and gradually led me to an 
appreciation of the importance of public sector unions, particular in an era of 
neoliberalism. So when the opportunity came in 2011 to fill a vacant steward position, | 
jumped at it. 


And that’s the story of how | became the steward for Academic Support Faculty, a position 
| hold to this day. 


OQ What do you want the membership to know 
about how you can help them? 


A: Stewards are an easy, non-threatening way to get answers to your questions and about 
the benefits that your membership in the FSA give you. We are frontline, on-the-ground 
people, just like you. We have many of the same questions, and sometimes the same 
experiences, as you. In my more than a decade as a steward, | have helped FSA members 
like you navigate a wide range of issues and questions, including: 


e ability to take on work outside UFV when you are a full-time employee 

addressing workplace accommodations, such as a modified work week to manage a 
chronic health condition 

appealing a Manulife decision on short-term disability 

applying for positions at UFV while on a temporary contract 

bullying and harassment 

changes to long-standing agreements on flex time under a new manager 

contracts with UFV outside the collective agreement 
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e course assignments for sessional and LTA faculty 

e employee rights under layoff 

e how top-ups for maternity and parental leave are calculated 

e the employer's right to look at your email, computer, and/or network drives 
e return to work after a disability leave 

e when salary step increases are Supposed to occur 


In short, | can help you with any work-related question or concern you might have, 
including those based on your “spidey” sense (“I don’t know that this is wrong, but 
something seems weird”). | will listen with a compassionate ear. | will involve you in all 
Q Anything else you decisions. | will sit beside you in support. And | will speak up for you in those moments 
want Words & when you are unable to do so. 


Vision readers to 


know? A: Serving as steward has provided a path to other roles within the FSA: co-chair of the Joint 
Professional Development Committee, member of the bargaining team, Chief Negotiator, and Faculty 
Contract Administrator. It’s also enabled me to become more familiar with challenges faced by 
employees at UFV, and it’s been incredibly informative in bargaining. 


But above all, it’s incredibly rewarding. | have gotten to know many people at UFV | would likely not 
otherwise have met. | meet regularly with other stewards, where we talk about the issues and 
concerns of members (anonymously, of course) and strategize ways to resolve issues. And I've 
developed some really useful skills for the workplace in general around listening, negotiating, 
advocating, and problem-solving. 


SIMON LUKE, ; 
FACULTY STEWARD (@, What drew you to serving as FSA steward: 


pole Stale ae ell A: | was born in Singapore and lived there for 14 years before | migrated to 
WOUSSEUONEN SUelice Canada. Equality, health and safety, job security, and education were top 
steward_professionalstudies@ufv-fsa.ca , — ; 
values that my parents were seeking when deciding to immigrate. Unions have 
itl a negative and stigmatized connotation in Singapore; which | was interested 
: —* oe to challenge and further my knowledge. Community and altruism are core 
ae principles that | try to apply in my everyday life. Stewardship in the Faculty & 

Staff Association at UFV is strongly aligned to my values, morals, purpose, and 
overall goals. 


@, What do you want the membership to know 
about how you can help them? 


A: The Faculty & Staff Association is here to assist and 
support the staff at University of Fraser Valley. There 
is an abundance to learn regarding human rights 
@, Anything else you want Words & Vision and the succour for faculty. Sessionals may be 

readers to know? interested in the details regarding contract renewals, 

A: Unions provide greater equality, pensions and seniority ranking, benefits, and job security. 

benefits, tenure, training and education, 

transparency, and better work conditions. Unions raise wages of unionized workers by roughly 20% and 

raise compensation, including wages and benefits by roughly 28% (Walters & Mishel, 2003). Unions are not 

relics from the past and have been evolving in this rapidly changing world. References: Walters, M., & Mishel, 

L. (2003). How unions help all workers. Economic Policy Institute. Retrieved from 


https:/Awww.epi.org/publication/briefingpapers_bp143/ 





i ' 
AV PRDS & VISION NEWSLETTER | 8 


» 





a 


: 
2 = eee 





Lisa Morry, q 
Library Reserves/Circulation Té 


| took a selfie in the empty hallways outside of the library 
on March 17, one of my last days on campus before 
everything shut down. | look serious and not happy. | 
remember thinking that | was documenting something. | 
remember the uncertainty about what was coming. 


During my first days working from home | couldn't imagine 
what my job would be like. So much of what | do includes 
working with students or working with physical items. 
Some of the administrative work had to be set aside as 
well. What was left? Would | still be working in a few 
months or a year? It took some time to figure out our 
places in this new, virtual world. 


There is much we have lost. | was going to a conference in 
Dublin in late August. Plane tickets and accommodations 
were booked, holidays requested and confirmed, and after 
the conference, my husband and | were going to discover 
Ireland. At first, | thought the virus would run its course 
before the conference, and so did the conference 
organizers. It would be months before that conference 
was cancelled. This was the first of many losses. Family 
celebrations were postponed. Businesses shut down. 
Parks closed. The world got narrower. 

| miss helping students, which | sometimes get to do 
remotely now. | miss running into colleagues from other 
departments. | miss university events. | miss moving 
around through our spaces. Working virtually means 
Sitting too much. My body has gotten far stiffer. I'm staring 
at a computer screen most of the day. That’s where work 
is, that’s where entertainment and news are, that's where 
friends are. When | do get up, there’s pain and stumbling 
that | didn’t experience before. | can feel the difference 
that moving around made to my overall wellbeing. | can 
feel the loss of my regular yoga classes. My massage 
therapist says lots of folks are tighter. She can barely make 
a dent in the tightness in my shoulders, hips and neck. As 
we move into winter and restrictions are increased and it’s 





getting dark right after work, there’s less opportunity to 
move. 


What have we gained besides weight? I've gained 
perspective. I’ve gained a window into people's lives as we 
Zoom into their personal spaces. I've gained time with my 
elderly dog. I’ve stopped caring much about what I’m 
wearing and chosen comfort instead. Maybe saved some 
money from not travelling to work, not buying work 
clothes or coffee and lunches out. | hope | come out of 
this with more compassion and understanding. 


It's strange being afraid of something | can't see, but | 
know is there. As | write this, the virus is raging again. The 
United States is in crisis at 152,000 cases/day, in Canada, 
Manitoba is especially hard hit, but BC is in trouble as well. 
The latest news here had 594 new cases on one day in our 
province, many of them in Fraser Health, where | live and 
work. There are outbreaks in care homes and a dance 
school. Epidemiological modelling shows cases are 
estimated to double every 13 days in BC 
(https://news.gov.bc.ca/files/COVID19 Monthly Update N 
ov 2020.pdf). New health orders mean we can't leave the 
health region or visit with our “safe six” any longer. | 
wonder if | have a real grasp on how bad it is. | wonder if 
it's safe to go to the drug store or other public spaces 
where some people are still not wearing masks. If we're 
honest with ourselves, | think many of us are sometimes 
frightened. 


There’s still a lot of uncertainty. There is no marked return 
to campus—not yet anyway. We're coming back in 
intervals, working in a modified environment, only seeing 
our full teams in Zoom meetings. There's no definitive 
selfie in the hallway. 


We're moving into winter, literally and figuratively. | hope 
life is brighter for us all in spring. 
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20 Ways to Get 
Involved With 
Your Union 








MELISSA NAMAN, 
STAFF VICE PRESIDENT 


Interested yet? In no particular order, here are 20 ways 
that you can get involved in your union... 





Follow/like your union on Facebook 

Did you know the FSA has a Facebook page? Now 
you do! Find our Facebook page here: 
www.facebook.com/ufvfsa. 


The healthiness of a union greatly depends on the 
engagement level of the members. What makes unions ? Register with our website 
so effective is the power of a collective voice; of people Make sure you get email updates when a new 
working together to advocate for worker's rights, bulletin has been posted, and access member- 


fairness, equity, and all the other good things. only content and resources on our website: 
https://www.ufv-fsa.ca/get registered. 





Being engaged in your union not only supports this 
important advocacy work, but it provides you with other Attend FSA events 
great benefits too. For example, depending on how you 5 During non-COVID times, the FSA hosts (or co- 


decide to get involved, you could gain important hosts) many fun events throughout the year 
leadership and communication skills that are including, most notably, our holiday celebration in 
transferrable wherever you go. You will probably meet December. 


lots of people, get to know your colleagues better, and 
likely make many new friends. You will be able to speak Volunteer to assist with events 
from your experiences and share your knowledge to 4 As you can imagine, a lot of planning goes into 


help shape decision making. You could learn more hosting these great events, and we are always in 
about important processes that directly affect you, such need of additional hands. Contact the Social 
as collective bargaining. Committee Chair or VP Engagement to find out 


how you can help. 
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Read FSA emails and bulletins 

Keep up-to-date on current issues, events, 
announcements and more. If you aren't receiving 
the emails, the bulletins can be found on the 
website under the Discussion Forum. 


Post something in Discourse 

And if you aren't sure what to write, you can 
always engage in other ways such as commenting 
on or liking a recent post. 


Run for a representative position... 

Check out our current vacancies and consider 
putting your name forward: https://www.ufv- 
fsa.ca/general meetings and elections. We also 
have a great steward program, check it out and 
See if it’s for you: https://www.ufv- 
fsa.ca/steward program. 





...Or nominate someone you think would be 
great 

Position not for you? If you know someone that 
you think would be a good fit for one of the 
vacancies, nominate them! 


Join a committee 

There are some committees that have elected 
positions on them which you can be nominated 
for (such as the Joint Professional Development 
Committee, and the Job Classification Audit 
Committee), but there may be other interest- 
group committees that would love to welcome 
additional members (check with your FPSE 
representatives, or the Social Committee Chair). 


Attend the AGM and exercise your right to vote 
You get a special release from work to attend your 
AGM, so make sure to take advantage of that and 
attend! Make your voice count and vote on things 
such as elections, financial reports, and other 
important decisions. 


Bring a colleague to the AGM 

Don't go to the AGM alone, bring your fellow 
union members! Encourage others to do the 
same. 


12 


13 


14 


1S 


16 


17 


18 


19 


20 


Read your Collective Agreement 

Read through your collective agreement and get 
familiar with sections that apply to you. You can 
better advocate for yourself if you know your 
rights, and you can tell others too! 


Read the minutes from the executive meetings 
Take a moment to read the latest meeting's 
minutes and find out about the current issues 
your representatives are addressing. 


Attend an executive meeting 

As a member, you have the right to attend an 
executive meeting with voice (but no vote). So why 
not attend? If you have something on your mind, 
bring it to your executive. After all, they represent 
you and they want to hear from you. 


Make a charitable donations suggestion 

Know any local non-profits that could use a 
helping hand? Make a donations suggestion to the 
Secretary Treasurer by emailing secretary@ufv- 
fsa.ca for consideration. 


Submit an article for Words and Vision 

Got something on your mind? Share your 
thoughts for the next Words & Vision newsletter. 
Contact the VP Engagement with your ideas. 


Send ideas or feedback to a representative 
Your union representatives are here to represent 
your interests. If you have 
ideas/feedback/questions/concerns, reach out and 
let them know. 


Talk about your union with others 

Don't be afraid to speak about your union with 
fellow members; being part of a union is a great 
thing and something to be proud of. 


Learn about current issues 

Keep in the loop by checking the FSA website for 
updates, reading meeting minutes and bulletins, 
and keeping an eye out on the news. 


Support your union’s initiatives/campaigns 
Show up, wear the pin, sign the petition, spread 
the word. Do whatever it is you feel like doing to 
help support your union's various initiatives and 
campaigns. 
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UFV Department Head/Associate Professor, Information Studies 


| realize that many members of the UFV-FSA do not 
know much about the Federation of Post-Secondary 
Educators of BC (FPSE). For many years, | was also 
unclear about our affiliation with this association, 
having only a vague sense that Federation was 
somehow “attached” to the union. Years later, while 
serving in the Vice President Faculty role, | was 
presented with the opportunity to participate on the 
FPSE Education Policy Committee. | soon found myself 
meeting representatives from more than 17 other 
institutions who shared my interest in post-secondary 
issues, including governance and policy. | learned, in 
addition to bargaining and contract administration 
work, the Federation resourced 12 standing committees 
on issues relating to higher education in BC. | 
discovered that our local contributes hundreds of 
thousands of dollars a year in dues to the Federation. 
FPSE committees appeared to enable educators and 
Staff to tackle issues of inequity through activism that 
fell outside of the slow-moving mechanisms of the 
academy. 


Not the Ride 
| Expected: 


TRANSITIONING FROM 
THE FSA TO THE FPSE 


Christina Neigel, 
First Vice President, FPSE 


| began to see the importance in putting my own 
privilege to work by challenging the ways in which 
activism takes place and whose voices are silenced 
along the way. My experience with the Federation and 
local union work revealed how privilege, in union work, 
is also reproduced. The very systems that champion 
equity and fairness, are largely led by white folks who 
have enjoyed the benefits of regular work and benefits. 
| began to observe that other unions have been 
engaged in more concerted efforts to understand the 
demographics of their membership and interrogate the 
ways in which some people “get ahead”, while others 
struggle with work precarity, ongoing discrimination, 
and lack of representation. While UFV-FSA (local 7) 
began a more earnest effort to examine equity work, | 
could not see it being prioritized within the broader 
Federation. 
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During spring of 2020, in the throes of the 
pandemic, | decided to run for First Vice 
President of FPSE. | wanted to make an effort 
to be part of redirecting some of the 
Federation’s energy towards equity work. Not 
only was | successfully elected, it was also the 
first time in more than a decade (maybe 
two?), that someone was elected into this role 
from the broader Federation membership 
and not from the pool of union presidents. 
However, little did | Know what struggles 
loomed on the horizon. 


This year has been a monumental shift for 
FPSE, with a new president, 2 new vice- 
presidents, and a “newish” secretary 
treasurer (the FSA's past president, Sean 
Parkinson). The race was tight for most of the 
positions, highlighting the tension within the 
Federation between new and old ways of 
doing and seeing. Indeed, as | begin work on 
an equity audit proposal, | see how behind we 
are. Further, a push to prioritize equity work 
is met, under the cloak of politeness, with 
various forms of resistance. While | continue 
to advance these issues to Presidents’ Council 
(the decision-making body at FPSE), | cannot 
embark on this journey alone. This work 
requires representatives from committees 
and broader membership to speak out and 


demand better. 








| will continue to push against the structures and 
attitudes that limit FPSE’s understanding of itself and its 
role in BC labour and social justice. However, | encourage 


everyone to visit their website (www.fpse.ca), learn 
something about its committees, run for positions on 
these committees when possible, and contact me with 
questions. | think the thrust of modernizing the 
Federation must come from its broader membership - 
from all of you. After all, it is a portion of your dues that 
funds the Federation and if it is the will of our members 
to challenge this organization to step-up its game in 
providing collective agreement and bargaining support 
through an equity-seeking lens, then that must be its 
priority. 


In Solidarity, 
Christina Neigel 


%=% 
Sy, 


4 


RDS & VISION NEWSLETTER | 13 


“Women and racialized peoples 
including Indigenous workers 
-are disproportionately 


represented in contract WOfkK. 


Same work. 


He 


-CAUT, 2018 


Same pay. 


#makeitfair 


TONI LATOUR, 
FPSE NON-REGULAR 
EMPLOYEES REPRESENTATIVE 


Dear EDI Task Force, [sent Oct 16, 2020] 


As the Elected Non-Regular Executive Union Rep for 
the FSA, I'd like to raise the issue of pay equity with 
you. 


As you may or may not know, sessional and LTA 
(Limited Term Assignment) faculty earn a little over 
half of what regular faculty earn. Last year, LTA’s 
earned $58,000 a year for 7 courses. Sessionals 
earned approximately $6900 per course 
(approximately $48,000 a year for 7 courses). 
Permanent faculty earned $97,000 for 7 courses. 
Many sessional and LTA faculty have been 
teaching at UFV for 5-10 years and more. Many 
have consistently been teaching overloads of 10 
sections per year. There is no shortage of regular 
work, but they are not compensated as regular 
employees. Sessional and contract work is meant 
to fill in the gaps, not be full and ongoing work paid 
at half the price. 


Regardless of their years (and sometimes decades) 
of teaching experience, LTA’s are placed at step 1 of 
the faculty pay scale (the lowest step) and never 
advance on that pay scale. LTA faculty are also 
required to do service work - something that is not 
required of sessionals, though we know that many 
sessionals do unpaid service work, despite the lack 
of requirement. Sessional and LTA faculty receive 
no health benefits. Health benefits, on the low end, 
have an estimated value of $20,000 per year. This 
widens the pay gap even further. Sessional and LTA 
faculty receive no short and long term disability, no 
life insurance, and no sabbaticals. Before 
government changes this year, they had to pay 





their own MSP. As a workplace comparison, Starbucks provides 
health benefits, short and long term disability, and life insurance to 
its employees after 3 months. 


Sessional and LTA faculty have no assurance of future work and no 
job security. A sessional contract is 1 semester long. An LTA 
contract is 1 year long. Most of our contract faculty have been 
teaching at UFV for years and years, but they do so as completely 
precarious employees who could lose their employment at any 
time, regardless of their performance. This is a stressful 
environment to live in year after year, alongside colleagues doing 
the same work for twice the pay, with full benefits and job security. 


This is labour exploitation. This is a 2-tier system that subsequently 
creates a class system. It also keeps contract faculty quiet for fear 
of losing their jobs. FPSE (Federation of Post-Secondary Educators), 
and CAUT (Canadian Association of University Teachers) have 
published data that tells us that contract faculty are 
disproportionately women and BIPOC. This is a major concern at 
Our institution that says it values equity and diversity. 


Fair Employment Week is Oct 19-23, 2020. There are many events 
that you can sign up for at http://makeitfair.caut.ca and 
https://www.fpse.ca. | would encourage these to be shared 
amongst your colleagues. 


UFV’s Collective Agreement states: 


Article 10.9 (Pay Equity): 

The parties to our Collective Agreement agree to enforce the principle of 
Equal Pay for Work of Equal Value. The parties to our Collective 
Agreement agree to end wage discrimination practices. 


Even with this statement in our Collective Agreement, we continue 
to work and live within an exploitative labour system. | would like 
to know if the EDI Task Force plans to make recommendations 
related to this inequity. 


With sincere thanks, 
Toni Latour, FSA Non-Regular Faculty Rep 
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MAKING ZOOM 
INTERESTING 





Members of the Applied Business Technology Department 
show us how to spice up a Zoom meeting on Halloween! 
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Brenda Molnar, Christina Nehring, Lucki Kang, Gary Kwan, Mary Higgins 





The FSA Team 


EXECUTIVE: 

ROD HAYWARD, PRESIDENT 

GLEN BAIER, VP FACULTY 

MELISSA NAMAN, VP STAFF 

PAT MCGURK, FACULTY CONTRACT ADMINISTRATOR 
MARGARET NICKELCHOK, STAFF CONTRACT ADMINISTRATOR 
MICHAEL MASCHEK, SECRETARY TREASURER 

COLLEEN BELL, CHIEF NEGOTIATOR 

MICHELLE VANDEPOL, VP MEMBER ENGAGEMENT 

SVEN VAN DE WETERING, AGREEMENTS CHAIR 

JULIE CROFT, JCAC CO-CHAIR 

MYRA HUGHES, JPDC CO-CHAIR 

MARK RYAN, OHSC CO-CHAIR 

LAUREN COUTURE, FPSE REP. STATUS OF WOMEN 

RAJNISH DHAWAN, FPSE REP. HUMAN RIGHTS 

TONI LATOUR, FPSE REP. NON-REGULAR EMPLOYEES 
SHIRLEY HARDMAN, FPSE REP. DECOLONIZATION, RECONCILIATION & INDIGENIZATION 
VACANT, SOCIAL COMMITTEE CHAIR 





OFFICE STAFF: 
TANJA ROURKE, ADMINISTRATIVE COORDINATOR 
ANDREA FRASER, FINANCIAL COORDINATOR 





EXECUTIVE 


Contribute to Your FSA Newsletter! 


Do you have news or a story that you think other FSA members would be 
interested in? Consider contributing to the next Words & Vision publication. Contact 
the editor at vpengagement@ufv-fsa.ca to find out how you can submit an article. 


